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Bull. Institute of Vocational Training No. 15-B

A Study of the Training Method for Operating
Skill of the Cargo Handling Machine for
Harbor Transportation

Kazuo Mori & Akira Moriguchi

The purpose of this paper is developeing the effective training method for operating
skill of the cargo handling machine for harbor transportation. In this paper, we deal
with the operating skill of truck crane, and we shall make the following two. The first
one is the analysis of instructional information in training situation. In this analysis, we
record the instructional information that an instructor gave his trainees on the training,
and discuss its quantity and quality. The second analysis is that of trainees’ process of
acquiring skill. Here we analyze the trainees’ physiological and psychological aspects,
their performance, and their introspection on the acqisition process of skill. Considering
these results, we search for the effective training method for the operating skill of truck
crane, and shall propose a new training plan.

Main results are as follows:

1. The present training tasks constitute 16 elements of skill.

2. There are some mismatches between training tasks and instructional informations.

Especially, there are many ploblems in early training period.

3. There is a interrelation between the difficulty of training tasks and the trainees’
physiological and psychological load. And they change with the abvance of the
training.

4. To establish “STRATEGY” during early training period decides trainees’ perfor-
mance level.

We try to make new training tgsks that help with the constitution of the elements

of skill, its sequence and difficulty, construction of “STRATEGY”.



