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Production Equipment Change and Problems of
Maintenance Skilled Worker Training

— Investigation of the car manufacturing companies —

Kazuo MORI

This research tried to examine the influence of the change in the production
equipment by a recent technological revolution on the maintenance skill. Moreover,
taking into account the characteristics and the vocational ability required for
maintenance skilled workers the problems of the skilled worker training were
examined.

As for the research method, we sclected three companies related to the car
manufacturing to conduct hearing investigation and the questionnaire. The hearing
results were documented and classified. The questionnaire results were classified by
the key words. The problems of maintenance skilled worker education can be
summerrized into the following six points.

(1) Many factors can change maintenance skills.

(2) Planned implementation of the maintenance skilled worker education has just
started.

(3) Neither OJT nor Off-JT is enough.

{4) Operators need to receive the maintenance education,

(5) Now, it is difficult to hand down the maintenance skills.

(6) It is necessary to set the ability development process according to

maintenance skilled worker' s characteristics.

(3)




