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Speciality for the Staff of Citizen's Public Hall

Speciality for the Staff of Citizen’s Public Hall

—Analysis of Vocational Ability and Examination of Training Program with the DACUM Method—

Kazuo Mori  Seiichi Shirai Kunio Saito

There are many discussions about Speciality for the Staff of citizen's public hall. However, these discussions

are rather ideal one. In other words, we have many problems waiting solution, for developing a training

curriculum of the staff. We try to analyze the staff's competency and duty with the DACUM method, that is a

curriculum developing method.

Analysis shows that the staff’s one are composed of 9 duties and 57 competencies. Then, we made the
DACUM CHART. The 9 duties are as follows:
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- Grasping the citizen's needs, the problems of life, and the regional problems.
. Planning and viewing of hall's activities.

: Making and execution of the budget.

. Providing educational, athletic and welfare facilities.

: Making promotion programs and enforcing programs.

- Storing and disseminating the information for activities.

. Giving assistance to bring up the group activities.

: Consulting the citizen's learning and educational matter.

. Analizing and evaluation of Hall's activities and programs.

Based on the result of our analysis, we studied the Sagamihara-City hall’s staff training programs, actually

conducted since 1980, and found out, there are practical parts and theoretical parts and conceptional parts in

the speciality.




